








Orewa Design Forum

Jason Evans and John Dengate

Orewa is a small coastal town located

on the Hibiscus Coast, 30 minutes north of
Auckland, New Zealand. The town has grown
over the last fifty years from a collection of
baches (seasonal holiday homes) on the
beach to the present town of approximately
7,000 inhabitants. Proximity to Auckland,
quality of environment and the increasing
ability to commute to the city has inevitably
led to people settling in Orewa and working
in Auckland.

The price of the popularity of the town has led
to significant growth pressures and it has been
this issue that has proved a major focus for the
Council. The shadow of projected population
growth forecasts had resulted in public debate
centred on the contentious issue of the height
of buildings rather than the future form of the
town overall. A classic case of not being able
to see the wood for the trees!

The way forward

With a community fatigued by previous
consultation processes which led nowhere,
the Council felt it necessary to get people
physically involved in the plan-making
process and ensure that the plans they
created were founded on a good level of
understanding. It was also felt to be crucial
to the ‘re-energising’ process to move quickly
and report back to participants promptly. For
these reasons, a Design Forum was selected
as a suitable technique for the town and
Twyford Consulting, Australia were selected
to assist in designing and facilitating

the Forum.

This Design Forum reflected the key
objectives of:

o geiting all the key players together face
to face

e doing it relatively quickly

* making the process as transparent as
possible

¢ building understanding about the
opportunities and constraints

The Design Forum was based on the key
elements of a charette, but was significantly
modified to suit the situation and budget.

The process

To ensure the plan-making was robust, the
Design Forum was broken into three phases.
The first session (Day 1) focussed on writing
a Decision Statement for the town and
generating criteria to ultimately measure the

Falling out of the silos

Steve Thorne

Increasing professional specialisation is
making the achievement of integrated design
solutions more difficult than ever. This is
ironic as more and more planning-policies
call for better more integrated urban design,
and yet our professional arrangements seem
to be moving us further from achieving more
integrated, balanced, and sustainable
solutions. The need for more “specialist
generalists” is fundamental if we are to make
integrated and integrating places in our
urban areas. These are people who know

a bit about lots of disciplines and are not
specifically aligned to one or other.

Lately | have heard a growing call for the
establishment of an institute of urban design.
| could think of no more damaging outcome
than if such an institute were set up, yet
another exclusive “club”, yet another barrier
to integration, yet another reason to adopt the
“them” and “us” mindset.

Within the current institutes themselves urban
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success or failure of the Masterplan. This
work was undertaken by the public and by
the end of Day 1 we had agreement on what
the goal of the exercise was and how we
would judge the eventual Masterplan.
Another explicit feature of this day was to
ensure the public understood their role in the
process as well as the ultimate responsibility
of the Council to make a decision.

Day 2 was concerned with information
gathering and sharing. Numerous specialists
from the Council were available to discuss
their particular areas of responsibility in the
town. Workshops considered and discussed
the Regional and local planning context,
water issues, highways and design.

A specialist from RDT Pacific also was on
hand to discuss the commercial realities

of development. The goal of the day was

to gather all the information together in
advance of the following days ‘hands on’
Planning session.

On Day 3 the participants organised
themselves into design teams. Using a
modified version of the Smart Code designed
by Duany Plater-Zyberk the challenge to the
groups was to construct a future pattern of
development for the town. Using counters
which symbolised different densities of
development and building typologies the
groups had all produced a “first cut’ of their
Masterplan by lunchtime.

Moving around the room a number of
common themes started to clearly emerge
and were recorded and discussed with the
group as a whole. (These agreed themes
would be carried through to the following
week when the Council’s design team would
work to draw together the six plans into one
coherent Masterplan). At the end of the
day the six groups briefly presented their
Masterplan to the group as a whole and then
proceeded to nominate one member from
each group to form a team to observe the
work of the Council’s design team in the
week following.

The Council’s design team then built the
draft master plan over the following 5 days
utilising the input from the Forums. The final
draft was presented to the Council at a public
meeting at the end of that week.

The nominated team of observers met
regularly with the design team during the
week to ensure the input was being utilised,
and that the design was satisfying the agreed
criteria. This team also reported back to the

design is often the poor cousin, seen as a
“tack-on” rather than a way of thinking about
and making places. Many of us who believe
strongly in integrated processes, and “joined
up thinking” to achieve integrated mixed use
development outcomes have chosen to remain
outside of these institutes, for no other reason
than belonging to one particular club doesn’t
seem to make sense in terms of trying to
remain a “specialist generalist”, and
belonging to all possible institutes would

be, quite frankly, exhausting. All that cheese
and winel!

The report about the Hobart waterfront
design competition in the September issue
of Urban Design Forum reminded me of an
area of growing frustration. The competition,
like many others, is limited to members of
professional institutions. This excludes those
who wish to remain outside the professional
institutes, for reasons set out above.

Correspondence and discussion with the
organisers of this competition was held to
establish whether or not the requirement to
be a member of an institute could be waived
given that one was professionally qualified as
both an architect and urban designer.
Unfortunately, this was not possible.

| find it interesting that Paul Lennon quotes
the Sydney Opera House as a precedent for
the Hobart competition, and yet | am certain
that Jorn Utson was not required to be a
member of the New South Wales Institute of
Architects to enter his brilliant design into the
competition. This issue remains a frustration,
and a challenge to those who wish to
integrate rather than segregate.

Steve Thorne is Director of Design Urban Pty Ltd
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public meeting, not on content, but on how
the design team had followed the agreed
process using the input.

The Design Forum process at Orewa has to
date delivered a solid foundation with a key
group of stakeholders that had previously
struggled to agree on a strategic picture for
the town’s future.

Having all the main players together for a
concentrated effort, and paying attention to

the relationships and assumptions as well as
the technical details, has created a platform
to enable the players move forward together
particularly the property developers,
residents and ratepayers and the local
Council.

Jason Evans is Policy Planner with Rodney
District Council, Orewa, New Zealand,
contacted jason.evans@rodney.govt.nz John
Dengate is Director and Senior Consultant,
Twyford Consulting, Wollongong, Australia.

Upgraded UDF web register for
Urban Design practices

For the last two years, the UDF website -
udf.org.au - has housed a basic, free registry
of local UD practices. With some 70
businesses using the service, and traffic
increasing all the time, we've decided to build
on it, promote it more, and charge a modest
annual fee to cover the costs. The money
raised will also support the publication of
Urban Design Forum and reduce reliance on
government funding which has kept us afloat
for over 20 years, as well as contributing to
the further development of the Register

(and future online services run by UDF).

What does a listing include?

* your business details, including name,
description and website URL

¢ the category your business fits best into
(landscape design, urban planning, etc)

e your address or addresses in Australia
and/or New Zealand

¢ space to include information about and
photographs of at least one of your firm's
projects, which can be updated

Toronto Walk 21
1-4 October 2007

The City of Toronto has been selected to host
Walk 21, a major international conference that
addresses issues relating to walking and
pedestrian environments and liveable

communities. Toronto Walk 21 2007 will take>""

place from 1-4 October, 2007 and is expected
to attract more than 4oo delegates from
around the world. Green Communities Canada
- a national umbrella organization that is
actively involved in health and environment
issues - will partner with the City to host the
conference.

Toronto, with its Pedestrian Charter, has

an excellent reputation as a walkable city
and we look forward to this opportunity to
showcase the city and our neighbourhoods
to the delegates who attend this conference,”
said Gary Welsh, General Manager,
Transportation Services.

How much does it cost?

The cost is tiered according to the size of
your business, as follows:

* one-person practice: $100pa

¢ small office (1-5 staff): $150pa

e medium practice (6-20 staff): $250pa

o medium practice (6-20 staff, multiple
locations): $300pa

o large multi-discipline/multi-office
practice (more than 20 staff): $450pa

¢ suppliers of products and materials:
$500pa

The register will be fully searchable, with
businesses sorted by location and category,
and the design and construction of the site
will be optimised for good search engine
exposure. The new Register will be up

and running in January 2007. For more
information, or to sign up for an early demo,
email inventive@inventivelabs.com.au

This is the eighth year for the event and the
second time that it has been held in North
America. The conference theme is “Putting
Pedestrians First” and will focus on the
importance of walking in urban, suburban
and rural communities. It will also provide an
oppertunity to discuss various walking issues
if an international forum. Delegates will
include’leaders in government, academia,
private sector, and community and non-
government organizations.

Conference attendees will have a unique
opportunity to explore and analyse Toronto
from a pedestrian’s perspective. The
conference will also highlight many of

the best practices in use in other areas

of the world and identify the need for future
research. For more information about the
event, visit www.toronto.ca/walk21

their continuing support.
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